We chase
the miracles
of science
to improve
people’s lives

Our cutting-edge science
and manufacturing, fueled by data
and digital technologies, have the
potential to transform the practice
of medicine, turning the impossible
into possible for millions of people
around the world.

Foreword by Paul Hudson

FOREWORD BY PAUL HUDSON

The Power of Collaboration
“2021 was another challenging year,
with the world and millions of people
still impacted by the COVID-19 pandemic.
But it was also a year when all of us saw firsthand the
impressive power of collaboration. Public authorities,
scientists, and industry have worked closely together to
discover, produce, and supply vaccines at a pace that has
defied historical precedent. Each stakeholder brought
its own skills to help solve a problem that no one could
have tackled alone. We proudly played our part in this
fight by mobilizing our industrial network to support the
manufacturing of vaccines from other companies, and
following the science to develop our own.

While we will continue to be a “work in progress,” we
took definitive steps last year to increase our impact.
To name three: we created a non-profit Global Health
business unit to increase the number of patients we can
reach with our products; upgraded our commitments
to fight climate change; and implemented a global
standard for inclusive and equal parental leave.
All of our societal impact initiatives are spread across the
company’s value chain. Every part of the organization
has a role to play and a contribution to bring.

We are united behind a clear ambition to transform the
practice of medicine, and meaningful progress was
made on this front in 2021. Our pipeline is shaping up.
We are closer than ever to what we hope will be a steady
stream of breakthrough medicines and vaccines that
will improve people’s lives.

And it is because we are conscious of our increasing
responsibility that we have again renewed our support
for the United Nations Global Compact initiative and
principles.

We are also on a permanent quest to make life better for
patients, partners, communities, and our own people.
This led us to fully align and embed the ambitions of
our societal impact strategy in our long-term business
strategy.

We have a lot to do, but we know
we can go further as a company
to help tackle some of the 21st century’s
toughest challenges.”

Paul Hudson
Chief Executive Officer
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Introduction

Our ambition to make positive
changes in society is focused in
four key areas:

Affordable
Access
Global Health Unit
Vials Donation
Global Access Plans

Innovating
for Vulnerable
Communities
Eradicate Polio
Eliminate Sleeping Sickness

Healthy
Planet

Inclusive
Workplace

Blister-Free Vaccine Packs

Diverse Senior Leadership

Eco-Design

Social and Economic Engagement

Carbon Neutrality

From Leaders to Citizen

Develop Treatments for
Childhood Cancers
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Discover who we are

Where We Work
We operate in 90 countries around the world
Our medicines and vaccines are available
in more than 170 countries

~20
R&D sites

~70

Production sites

Asma Kadouci, a technician in biotech manufacturing,
Vitry-sur-Seine, France
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An international
and diversified share
ownership

United States
Canada

As of December 31, 2021

France

1,252,542,734

31.9%

1.4%

12.8%

13.3%

United Kingdom

shares

Germany
Miscellaneous

7.2%

Employees

3.9%
1.9%

Institutional
investors

77.7%

4.4%

Switzerland

2.2%

Other European

7.4%

3.1%

Individual Shareholders

5.3%

Asia

L’Oréal

9.4%

Rest of the world

1.1%
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Workforce:
more than 95,000 employees
Production and
Supply Chain

39%

Research and
Development

17%

Suppliers:
52,563 in 128 countries
OECD
countries

90%
€ 14.1 bn

in purchasing
Sales Force

22%

Marketing and
Support Functions

Non-OECD
countries

22%

10%
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Our stakeholders

Employees
Sanofi employees
Trade unions’ network

Business partners

Investors

Pharmaceutical industry
associations (IFPMA, EFPIA,
PhRMA, LEEM)

Shareholders

Other pharmaceutical companies
Customers (distributors,
pharmacies, public entities,
hospitals)

Patients
Patient associations

Institutional investors

Physicians

Patient communities

Socially responsible investors

Pharmacists

Caregivers

Rating agencies

Midwives

Consumers

Suppliers and subcontractors

Authorities and payers

Healthcare
professionals

Local communities

Nurses
Researchers and public
health experts

International and local
organizations

Media

Health authorities

Small and medium entreprises

Governments and regulators

Schools, colleges and universities

Journalists

United Nations bodies (WHO, UNICEF, Global Compact)

Social media influencers

Public and private insurance companies

Citizens

NGOs (DNDi, the Bill & Melinda Gates Foundation, etc.)

CSR focus

Health technology assessments bodies
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Our Board of Directors
The Board of Directors defines the strategic business
guidelines and direction of the company and supervises
their implementation.
Each year, the Board reviews its own composition to ensure
it is well balanced in terms of gender, competencies,
experience, nationality and age.
In February 2022, the Board proposed renewed mandates
for key board members and new appointments to replace
two departing members. The appointment of independent
board members Carole Ferrand, Emile Voest and Antoine
Yver are expected in May 2022. These appointments

3

Scientific training:
Barbara Lavernos, Melanie Lee and Thomas Südhof

15 Board Members
maintain the Board’s current balance while bringing
valuable expertise in science and finance, among others.
The Board has completed an overview of the competencies
currently represented. The matrix below shows a
comprehensive, balanced spread of the types of
competencies required, both in general terms and with
respect to our strategic ambitions (the matrix shows
the number of directors possessing each of those
competencies). This is based on the composition of the
Board as of February 22, 2022. The information shown
excludes directors representing employees.
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Senior executive role in
international group:2

7

Serge Weinberg, Paul Hudson, Christophe Babule,
Rachel Duan, Lise Kingo, Patrick Kron, Barbara
Lavernos, Fabienne Lecorvaisier and Gilles Schnepp

9
5

International experience:3
Serge Weinberg, Paul Hudson, Christophe Babule,
Rachel Duan, Lise Kingo, Patrick Kron, Fabienne
Lecorvaisier, Gilles Schnepp and Diane Souza

Finance/Accounting:
Christophe Babule, Fabienne Lecorvaisier, Carole
Piwnica, Gilles Schnepp and Diane Souza

Board membership in
international group:
Serge Weinberg, Rachel Duan, Lise Kingo, Patrick
Kron,Fabienne Lecorvaisier, Carole Piwnica and Gilles
Schnepp

8

54%
women

7

nationalities

10 Executive Commitee Members

2

women

7

nationalities

Healthcare/pharmaceutical
industry experience:
Paul Hudson, Rachel Duan, Lise Kingo, Melanie Lee and
Diane Souza

9

69%

independent
directors1

Mergers & acquisitions:
Serge Weinberg, Paul Hudson, Christophe Babule,
Patrick Kron,Fabienne Lecorvaisier, Carole Piwnica,
Gilles Schnepp and Diane Souza

All figures as of May 2021
1 Qualify as independent under the Afep-Medef code.
2 Executive Committee member within an international group.
3 Operational role within an international group.

Focus on risk management
We have in place a robust process to identify, evaluate,
and prioritize risks facing the company over the next three
years, and emerging trends that may result in threats to
the company over the next ten years. Our operation will
establish response plans aimed at reducing risks to an
acceptable level, and scenarios that will anticipate the
impact of emerging threats and opportunities.
Most recently, the Sanofi Risk Management team put
together a taskforce in reaction to the Russian invasion
in Ukraine to assess the impact on Sanofi and integrate
its findings into our overall assessment of risks and
emerging trends.
We carried out a similar exercise in 2020 at the start
of the COVID-19 pandemic and have also developed
response plans in anticipation of climate change. We are
managing both the risk of natural disasters that may hit
company sites, and emerging threats and opportunities
to our business model.
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Our Culture is Key to
Driving Our Strategy
Key to the success of our Play to Win (PTW) strategy is reinventing how we work. This means restructuring our
organization to make sure we get the job done, but first and foremost it’s about changing our culture-the way we
behave, how we interact with each other, the systems, tools and processes we use, the way we make decisions, and
how we spend our time. Our people strategy aims to get us there by creating an organization that builds careers in
an environment that fosters inclusion, ambition, collaboration and pride.
Changing an organizational culture is a marathon at the best of times. In 2021, we started driving this change
against a backdrop of the COVID-19 pandemic, which radically modified the way we work, as well as creating deep
organizational change.

Raising awareness and understanding
In 2020 we laid the grassroots groundwork around clear
expected behaviors: Stretch, Take Action, Act for Patients
and Customers, and Think Sanofi First.
2021 has focused on raising awareness and understanding of the Play to Win culture among all employees
through the following activities:
awareness: an online employee space providing a
holistic resource on Play to Win from strategy to
culture; an online toolkit in seven key languages with
concrete tools, tips, and tricks on how to activate the
behaviors; and culture workshops in countries and
for global teams
education: an eLearning module in seven key
languages

dedicated support: coaching provided to Executive
Committee members and the senior leadership team.
In addition, a broader “Leading by Example” program
was launched in 2020 to support leaders and teams
who face many different business challenges and
obstacles related to teamwork.
As a result, the Culture Barometer in June 2021, followed
by the “Your Voice” survey at the end of 2021, showed a
10% increase in awareness and a significant 15% increase
in employees seeing their managers demonstrate the
Play to Win behaviors compared to 2020.
Our next step is to move from understanding to activation,
particularly among our senior leaders and managers.

“From a new, digitallydriven Career Hub that
intuitively matches jobs
to qualified candidates to
a robust and diversified
Sanofi University learning
platform, we want to
connect our people to
what’s possible. That’s a
big part of applying Play
to Win to our culture.”
Natalie Bickford
Executive Vice President, Chief People Officer

storytelling: roundtable discussions between Executive
Committee members and employees called “Candid
Chats” and testimonials on real-life examples of living
the behaviors
13
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What’s it like to be a Sanofian ?

A significant culture
shift towards the
PTW behaviors

The acquisition/development
of new skills and leadership
capability

Stretch
A simplified and
more accountable
organization

A highly engaged
and productive
workforce

Act for
patients and
customers

Take
action
Think
Sanofi
First

Diversity and inclusion
to drive best talent
and innovation

A robust and secure
talent and succession
pipeline
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Creating a
Community
We have more than 95,000 employees with over 140 nationalities. That’s why we
work constantly to ensure our workplace is inclusive, where everyone can be their
best and authentic selves, comfortable to speak up and brave enough to speak out.
Building such an environment also directly influences how we engage with patients
and customers, as well as the communities where we live and work.

Our new All In strategy
We co-created our new global diversity and inclusion strategy, All In, with insights from
people across the business and around the world. None of it was built in isolation. The
strategy weaves inclusion into our Play to Win business strategy and aims to develop an
environment that shapes and drives our approach to each other and our communities.
This includes:
building a leadership team representative of society
creating a diverse and inclusive work environment
creating a ripple effect of our behaviors in the communities where we work, including
understanding patient needs in clinical trials; insisting on supplier diversity; and
involving local leadership teams in community projects

“Our diversity and inclusion strategy is
about impact. Impact on our workforce,
our workplace, and our marketplace to
make the most of our collective differences,
all together.”
Raj Verma
Chief Diversity and Experience Officer

Guillaume Wetzel, Global Head of Change Communications,
and trainee Benjamin Regnier, France
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Building
representative
leadership…

Gender balance
ambitions

… to reflect the diversity of the communities we live and work in, and to fully
understand our patient and customer needs.

Achieve gender balance in
senior leaders by 2025

To achieve this, we are:

40.1%

ensuring our under-represented employees have an equal chance to
succeed by focusing on access to opportunities and addressing their
specific needs

women in 2021
38.8% in 2020

working to achieve gender balance in all leadership positions
- At least 50% of people in every succession plan will be women, who
are either ready now or will be ready within two years
- By 2025, 50% of our senior leaders and 40% of our executives will
be women
We are also working to ensure that other strands of diversity-age,
race, ethnicity, faith, disability, and the LGBTQIA+ community-are well
represented across Sanofi.
Wherever possible, we have put in place targets within countries:

Achieve 40% women in our
executive population by 2025

in the US, people of color to represent 37% of employees by 2025
in the UK, people from a minority and/or ethnic background to
represent 25% of final-stage interviewees for a senior post
in France and other countries: targets set to increase representation of
people with a disability

34.2%
women in 2021
31.3% in 2020
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Creating a diverse
and inclusive work
environment

Our new parental leave policy
is for every new parent,
everywhere

Diversity means nothing unless it goes hand in hand
with inclusive behavior and a culture that allows our
employees to thrive. We’re tackling this in three ways:
embracing different ways of working by offering
flexibility and full access to wellness programs for all
our employees
nurturing a culture where everyone feels they belong.
The first step is to ensure managers have the tools to
build and sustain an inclusive culture while providing
employees with the support they need to guarantee
their voices are heard
evolving our workplace to meet our employees’
visible and invisible needs

Eduardo Terciotti, Strategic Planning Manager
in Brazil, with son, Miguel, and wife Paula Reis,
Quality Systems Specialist

From January 1, 2022, every Sanofi employee will get
a minimum of 14 weeks paid parental leave no matter
which country they’re working in. This includes birth,
adoptive and surrogate parents. We believe that
parental leave should be equal for all parents and not
just new mothers. Since pioneering this policy in Latin
America in 2020, we have seen firsthand the concrete
and positive impact it can have for employees
becoming parents. It will give our employees the
freedom to determine the childcare arrangements
that work best for them as a family and provide quality
time to better bond together.

Supporting employees affected by cancer
In France, Cancer & Travail-Agir ensemble (Cancer &
Work-Let’s Act Together) supports and improves the
lives of employees directly and indirectly affected by
cancer, and their teams, in all sites across France. It’s
delivered through a network of 30 support centers
where people can talk freely about cancer-related

issues with professionals from occupational health,
social care and human resources. The network has over
150 volunteers, who have helped over 250 employees.

Watch the video

Hélène Bonnet, CSR Project Manager and founder of Cancer
& Work-Let’s Act Together
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Engaging with our local
communities
To build positive social impact that strengthens economic
engagement with the communities we live and work in,
our procurement team has created a Solidarity Sourcing
program to ensure the suppliers we work with reflect our
values.
This complements our existing Global Supplier Diversity
program that increases the inclusion of historically
disadvantaged or under-represented groups in our
sourcing processes, and our partnership with WeConnect
International to build stronger collaboration with womenowned businesses.
In July, we announced that Sanofi would become a
Premium Partner of Paris 2024 for the Olympic and
Paralympic Games. This is a unique opportunity to
mobilize our 100,000 employees and our sites in Paris
and throughout France in one of the largest sporting
events in the world.

OLYMPIC AND PARALYMPIC
PARTNER

It highlights our societal impact strategy and supports
our actions on inclusivity, diversity, as well as our
environmental ambition. We have already seen how
sport is a vector of hope and perseverance through our
work with the Sport dans la Ville association, where
our teams work to integrate young people socially and
professionally into their communities, society, and the
workplace.

“Sanofi is proud to
contribute to the success
of the Olympic and
Paralympic Games Paris
2024. It represents a great
opportunity to unite our
employees around values
shared with the Olympics
and Paralympics, such as
inclusion and diversity,
openness to the world,
courage, determination
and excellence.”
Paul Hudson
Chief Executive Officer
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Chasing the Miracles
of Science

Strands of DNA
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Beyond
Extraordinary
We chase the miracles of science to improve people’s lives. To do that, we take smart risks, learn from our
mistakes, and master new techniques to overcome barriers and accelerate progress. We never settle. Our
deep expertise in disease pathways helps us select the most promising tool for each target, while our unique
technology platforms empower us to develop drugs, biologics, and genomic medicines with the greatest
potential to change lives for the better.

Industry trends
Immunoscience
Disruptive advances in immunology have made it possible
to address severe inflammatory conditions without
suppressing the body’s normal protective immune
response. A deeper understanding of inflammatory
pathways has revealed an array of targets, vastly
increasing the potential for new drugs to keep severe
inflammatory reactions in check.

Oncology
For some cancers, the focus has shifted to therapeutics
with more precisely directed firepower. This is enabled
by synthetic biology, which is making previously
undruggable targets druggable such as antibodydrug conjugates, and multi-target immunotherapies.
Cell-based therapies have changed expectations for
treatment outcomes, but challenges persist in providing
these highly individualized treatments on a large scale.

Decentralized clinical trials
The COVID-19 pandemic changed the way patients
expect to participate in healthcare. The enduring shift to
telemedicine heralds progress for decentralized clinical
trials, which aim to boost participation by people from
under-represented communities.

AI and smart devices
Innovations in wearable and internet-enabled medical
devices, combined with advances in artificial intelligence
(AI) methods, support continuous-monitoring studies
that give real world insights into patient experiences. This
presents opportunities to surface digital biomarkers*
that can act as an early warning system for disease
progression and reveal potential new drug targets.

Natural killer cells

*Digital biomarker
/ ‘baɪ oʊˌmɑr kər / n.
An objective, quantifiable measure that can
indicate disease progression, or response to
exposure to, for example a virus, medicine,
allergen. Can be assessed in real-life settings using
wearables, smartphones, or connected devices.
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Research-enabling
technologies
“Our approach to the
discovery and development
of medicines starts with
a deep understanding of
disease pathways informed
by patient insights, and
leverages an expanding
repertoire of unique,
game-changing research
platforms.”
John Reed
Executive Vice President and Global
Head of Research & Development

The demonstrated success of mRNA-based vaccines,
together with new clinical applications of mRNA in drug
and cell therapy design, mark a turning point for genomic
medicines. Single-cell genomics is redrawing the map of
human biology, while cryo-electron microscopy is giving
science a fresh pair of eyes, and sophisticated algorithms
to predict protein structures are spotlighting potential
new drug targets.

Simplification
The COVID-19 pandemic has pushed the pharma and
regulatory sectors to work together more efficiently
and reduce clinical cycle times. Cloud-based platforms
facilitate data sharing with health authorities, reducing
regulatory review time frames. Open science is motivating
industry to streamline their data culture, enabling largescale collaboration and accelerating target discovery.

Imaging and data science
Combining data and information from multiple sources
can give scientists essential insights into the likelihood
of success in the clinic. AI and other machine-learning
techniques help power the engine behind studies
that can clarify disease drivers, help match patients to
treatments, and reveal opportunities for new treatment
options such as combination therapies.
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R&D Strategy,
Our Long-Term Vision
From scalable gene therapies and mRNA to flexible, multi-target biologics, our teams have what it takes to battle
complex diseases on many fronts. And thanks to the many people who volunteer to participate in research–over
87,000 in 2021–our scientists continue to make advances toward new vaccines and medicines with the potential to
make life better for patients, families, and communities.

Our future strategy in immunology
Our long-term commitment to advancing immunology
is unique, built on a strong foundation of scientific and
patient understanding that crosses the full value chain,
from early research through delivery to patients. In 2021
we continued to explore the potential of our marketleading therapeutic to treat more type-2 inflammatory
diseases, and gained approval for its use in younger
patients with asthma.
Looking to the future, we’re cultivating our expertise
and investigating several new molecules that target
this pathway, shoring up our robust pipeline. This
includes our acquisition of Kymab and its expertise

in human monoclonal antibodies. And we started a
new collaboration with Stanford University scientists
to advance knowledge about autoimmune and
inflammatory conditions.1 By constantly innovating, we’re
accelerating our ambitious immunoscience programs
and building a rich pipeline of potential first- and bestin-class medicines.
Insights: Emerging leadership in Immunoscience

1 Sanofi announcement (2021) Sanofi establishes three-year collaboration
with Stanford Medicine to accelerate immunology research. Posted 6 May.

Behind the science: Sanofi scientist Raolat Abdulai (left)
and Emerald Innovations CEO Dina Katabi (right) explain
how artificial intelligence and wireless technology can
make it easier to participate in clinical trials from home

“For us, innovation is about
more than improving a
single product. It’s about
gaining new insights into
the biology of diseases so
that patients’ unmet needs
are resolved. It’s about
reducing waste and the cost
of goods, which is good for
the environment and for
the company. And it’s about
finding new ways to solve
problems so we can generate
value for people, families,
and society.”
Bill Sibold
Executive Vice President, Specialty Care

Watch the video
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Disruptive technologies to turn
the impossible into possible
Our immuno-oncology and molecular oncology teams
are focused on cancers that are notoriously difficult
to treat, such as those that attack the breast, lung and
blood. To do that, we’re pursuing a new generation of
cancer therapies built on disruptive technologies.

“Our ambition is to pursue
outstanding science so
we can raise the bar for
treating breast, lung,
and blood cancers. New
approaches in chemistry,
cell biology, synthetic
biology, and antibody
design are empowering our
research teams to identify
the next wave of therapeutic
candidates with greater
precision than ever before.
And continuing to work with
patient communities keeps
us focused on what matters
most to people living with
these diseases.”
Valeria Fantin
Head of Oncology Research

Our oncology R&D engine is powered by novel smallmolecule protein degraders; mRNA-reprogrammed
T cells; genetically modified, donated natural killer cells;
reduced-toxicity IL-2 treatments based on synthetic

biology; powerful drugs attached to tumor-finding
antibodies; and multi-targeting NANOBODY® molecules.
The result: a vibrant pipeline of investigational therapies
that aim to reduce the toxic effects of cancer treatment.
Digital innovation is the lynchpin in any R&D program.
In 2021 we launched a strategic partnership with AI
company Owkin to optimize clinical trial designs, predict
treatment responses, and detect early-warning signs of
several cancers, while maintaining patient privacy.

Behind the science: Scientist Nizar El-Murr explains how
his team is trying to jump-start the body’s defenses
against cancer
Watch the video

Taming the
autoimmune
response in rare
blood disorders
We continued to pursue our goal of blocking autoimmune
responses that drive many rare blood disorders. In 2021
we saw how smart monoclonal antibody design could
help us combat diseases like cold agglutinin disease and
warm autoimmune hemolytic anemia, while TAILORED
COVALENCY(TM) chemistry drove progress in our fight.

Opening a new
chapter in vaccines
Thanks to our unique legacy in vaccines and expanding suite
of technologies, we’re well placed to bring ten new vaccine
candidates into the clinic by 2025, six of which will use
mRNA technologies through our new Center of Excellence.
We’re intensifying our work in influenza, meningitis, and
respiratory syncytial virus (RSV), and progressing in new
areas including pneumococcal disease, chlamydia, and
acne. We’ve also laid the groundwork for a new, flexible
type of manufacturing facility that will transform the way
we produce vaccines and medicines, enabling us to be even
more responsive to public health needs.
23

Chasing the Miracles of Science

Patient centricity
We never lose sight of the patient experience and have
worked closely with patient communities for decades
to make sure we have the right priorities. In breast
cancer, our determination to help people with metastatic
disease led us to explore an oral investigational medicine.
And in 2021 we partnered with academic cooperative
groups to investigate how we could prevent or delay

disease progression in patients with early-stage breast
cancer. In hemophilia, we advanced our mission to
reduce the burden of treatment on families, pursuing
two investigational medicines designed to address their
specific need: sustained protection against bleeds. One
of these was granted fast-track designation for the
treatment of hemophilia A.

Jane Smith, Head of Rare Blood Disorders Public Affairs
and Patient Advocacy

Metastatic breast cancer
(MBC)

New science,
new answers

In 2021 we launched MBC Unfiltered, where
people living with metastatic disease, like
Shonte (pictured), share the realities of life
with MBC.

Our understanding of type 2 inflammation
has changed. Now we know how it can explain
certain symptoms and experiences, and how it
can uncover new connections.

Find out more

Find out more

Hemophilia heroes
Inspired by personal stories, Sanofi scientists
and patient advocates share how they are
working to change the lives of those living
with hemophilia.

Find out more
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R&D facts and figures1
€5.7bn

invested in R&D, representing 15.1% of company sales

598

clinical studies underway: 87,175 patients
participating on 1,500 partner sites
in 29 countries

91 projects in clinical development2
34 of these projects in phase 3 or submitted to regulatory authorities for approval

11

27

31

7

7

8

Vaccines

Neurology

Immunology and
inflammation

Rare blood disorders

Oncology

Rare diseases

1 All figures as of December 2021, unless otherwise indicated.
2 Clinical development figures include pharmaceutical, medical, and vaccine studies. Study participants are considered “active”
from first treatment to last visit. “Treated” refers to a person having a first treatment in 2021.
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2021 key R&D pipeline highlights
Disclaimer: This section is intended for investors and media

7 positive pivotal
read-outs
Nirsevimab one year earlier than
planned

8 major approvals
in US/EU for Dupixent®️, Libtayo®️,
Sarclisa®️, Nexviazyme®

10 new molecules

Immunology

entered the clinical pipeline from
in-house research

Amlitelimab (OX40L)
Rilzabrutinib broad phase 2 program

Oncology

Neurology

AMEERA-5 fully recruited
5 basket studies ongoing for SAR’245

Tolebrutinib entered phase 3 in MG
RIPK1i FTD for ALS
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“We continue to be
relentless in expanding
our innovative pipeline.
In the final quarter of 2021,
we moved seven molecules
into phase 1 and seven
pipeline programs into
phase 2 trials, showcasing
our success in rapidly
advancing potentially
transformative medicines.”
Paul Hudson
Chief Executive Officer

Immunology and inflammation

Neurology

Our flagship medicine, Dupixent, was approved in the US
to treat asthma in children aged 6-11. Phase 3 studies of
this biologic in younger children (6 months–5 years) with
severe atopic dermatitis advanced to the registration
phase with regulatory agencies. Studies progressed in
adults with eosinophilic esophagitis, prurigo nodularis,
and chronic spontaneous urticaria. Clinical trials gave new
insights into other biologics that target key inflammatory
pathways, and a new collaboration launched with
Stanford Medicine to advance understanding of
inflammatory and autoimmune diseases.

Aubagio, our first-line oral therapy for relapsing-remitting
multiple sclerosis, was approved for children and
adolescents in the EU. Our investigational oral Bruton’s
tyrosine kinase inhibitor demonstrated favorable oneyear tolerability in a phase 2b long-term extension study
in patients with relapsing forms of multiple sclerosis. A
phase 3 study of the same drug as a potential treatment
for myasthenia gravis enrolled its first patient.
Insights: Neuroinflammation in Multiple Sclerosis

Insights: Emerging leadership in Immunoscience

Oncology
Our exploration of a potential endocrine backbone
therapy for ER+/HER2- breast cancer continues to
evaluate amcenestrant as a treatment for metastatic
and early-stage breast cancer. Our investigational IL2, designed with synthetic biology, demonstrated its
potential to promote an anti-tumor immune response
without alpha-mediated side effects. Sarclisa is being
investigated in transplant-eligible multiple myeloma
patients, and Libtayo immunotherapy is approved for
certain patients with locally advanced or metastatic
basal cell carcinoma. We entered into an agreement
to acquire Amunix, with a view to further vitalizing our
immuno-oncology pipeline.

Sustainable pipeline
Ten new molecules from in-house research
entered the clinic with potential first-in-class
and best-in-class profiles.

Insights: Our multi-front attack on cancer
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Rare blood disorders

Vaccines

Our investigational siRNA treatment significantly
reduced bleeds in people with hemophilia A or B,
with or without inhibitors, in two phase 3 studies. Our
investigational, extended-half-life factor-replacement
therapy, developed with Sobi, was granted FDA Fast
Track Designation for treatment of hemophilia A.
Progress in the clinic brought us closer to changing the
lives of families with hemophilia through treatments
that prevent bleeding and require less frequent
administration.

Our mRNA Center of Excellence launched with an initial
focus on vaccines. A phase 3 study of a monoclonal
antibody developed with AstraZeneca demonstrated
protection against RSV disease in infants. Our vaccine
against meningococcal disease demonstrated superior
immune response against serogroup C in toddlers. Our
COVID-19 recombinant vaccine candidate, co-developed
with GSK, showed consistently strong immune responses
as a booster dose, regardless of primary vaccine received
in clinical trials.

Insights: New technologies help repair, restore balance
in blood

Find out more: Vaccine technology platforms

Rare diseases
The FDA approved Nexviazyme® (avalglucosidase alfangpt), a new treatment option for late-onset Pompe
disease. The European Medicines Agency accepted
regulatory submission for olipudase alfa, the first
potential therapy for acid sphingomyelinase deficiency
in pediatric and adult patients.

Neglected tropical diseases

Technology acquisitions
Our acquisition of Translate Bio accelerated
the application of mRNA in new vaccines
and therapeutics. Tidal Therapeutics added
an innovative mRNA platform for oncology
and immunology. Kymab brought a human
monoclonal antibody that targets a key
molecule in the type 2 inflammation pathway.
Kiadis’s natural killer cell platform expanded
our immunotherapy toolbox. Origimm
Biotechnology enriched our microbiome
research with vaccine-based immunotherapy
for acne.

In the US, the FDA approved fexinidazole as the first alloral treatment for sleeping sickness.1

1 Sanofi announcement (2021) US FDA approves fexinidazole as the first
all-oral treatment for sleeping sickness. Posted 19 July.
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Leading with Innovation
Our goal is to innovate in every aspect of our work, whether it’s taking a fresh approach to a scientific problem, helping
patients participate in studies from home, or finding a simple way to reduce the cost of goods. We play to win.
Our cutting-edge science and manufacturing, fueled
by data and digital technologies, empower our teams to
turn the impossible into possible for millions of people
around the world. And it all starts with knowledge.
We’re pursuing an ever-deeper understanding of
diseases: mapping their every detail, putting the

Frank Nestle
Head of Research and Chief
Scientific Officer

pieces together, and seeing a clear path to healing.
We stay with it. We collaborate to understand how
people respond to treatments in the real world, over
time, and put those insights back into our research.
That’s perpetual innovation. That’s how we can make
life better for people everywhere.

“We need to find out why some people with
immune-mediated, allergic, and inflammatory
diseases don’t respond to treatment–but this
is far too big a job for any single company to
do alone. I’m excited that Sanofi is part of the
Innovative Medicines Initiative’s largest-ever
project, 3TR, where scientists all over the world
are working together to illuminate the biology
behind response and non-response to therapy
in seven different diseases.”
Scientist Nizar El-Murr on immuno-oncology:
“Immunotherapy is fascinating, because it can provide
long-term, durable protection against cancer cells.
And that’s something we haven’t actually seen with
traditional chemotherapy or radiotherapy.”
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mRNA: vaccines and beyond
Messenger RNA (mRNA) vaccines developed during the
COVID-19 pandemic showed how this emerging technology
can save lives by preventing viral infections and reducing their
severity. But the full potential of mRNA remains to be realized.

“As a world leader in
vaccines, we are uniquely
positioned to unlock the
true potential of vaccines
by moving fast towards
next-generation mRNA
and other technologies
applicable to the
prevention of disease.
I am excited to add a new
chapter to our history.”
Thomas Triomphe

In 2021 we welcomed new technologies and people from
Translate Bio, Kiadis and Tidal Therapeutics, and we also
launched our mRNA Center of Excellence to concentrate
expertise across the company. Based on two sites in France
and the US, our new center unites 400 dedicated employees
from R&D, manufacturing, clinical studies, and teams from
regulatory and digital around a shared purpose: to pursue
mRNA-based vaccines, and therapeutics for cancer, immunemediated diseases, rare diseases, and vaccine-preventable
diseases.
The initial focus of our mRNA Center of Excellence is vaccines.
We’re tackling scientific challenges to make immunizations
against more diseases available to more people, faster than

ever before. That means optimizing both the tolerability of
mRNA-based vaccines and their ability to remain stable at a
wider range of temperatures. One key technology we use
to achieve these goals is lipid nanoparticles, which can keep
mRNA intact by protecting it until it reaches a target cell.
In influenza, we’re using both new mRNA technologies and
long-established platforms to develop vaccines designed
to offer protection beyond flu, addressing the elevated risks
of heart attack and stroke following an influenza infection.1
We’ve set the bar high with existing vaccines that prevent
severe complications, and that have both low reactogenicity
and good thermostability. Our mRNA Center of Excellence
marked a turning point and has radically transformed our
capacity to bring practice-changing vaccines and medicines
to people everywhere.
Find out more

Behind the science: Hear from Head of our new mRNA
Center of Excellence Régis Gervier on our ambitions for
2025
Watch the video

Executive Vice President, Head of Vaccines

1 Warren-Gash C, et al. (2018) Laboratory-confirmed respiratory infections as triggers for acute myocardial infarction and stroke: a self-controlled case series analysis of
national linked datasets from Scotland. Eur Respir J, 51:1701794; doi: 10.1183/13993003.01794-2017.
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Collaboration and capacity building
Through partnership, collaboration, and business development that focuses on transformative science, we strive to ensure
the successful development and commercialization of vaccines and medicines for patients everywhere.

Jan 2021

Jan 2021

Mar 2021

Apr 2021

Kymab acquisition:
antibody platform

BIOND collaboration:
oncology

Stanford collaboration:
immunology

Tidal acquisition:
mRNA platform

Sep 2021

Aug 2021

Apr 2021

Kadmon acquisition:
transplantation

Translate Bio acquisition:
mRNA platform

Kiadis acquisition:
natural killer cell platform

Oct 2021

Dec 2021

Dec 2021

Owkin collaboration:
AI and oncology

Origimm acquisition:
vaccine-based immunotherapy

Amunix acquisition:
immuno-oncology
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Helping the Most
Vulnerable Communities
As part of our R&D strategy to support those most in need, we provide vaccines and medicines to eradicate
polio, eliminate sleeping sickness and reduce childhood cancer deaths. The COVID-19 pandemic has highlighted
inequalities around the world, which have driven us to deepen our commitment to society.

Neglected
tropical diseases
We continue to address underserved populations and
neglected tropical diseases (NTDs), a group of 20 bacterial,
parasitic, viral, and fungal infections that impact more
than 1.5 billion people in many low- and middle-income
countries, primarily in tropical and sub-tropical regions.1

Through our remarkable public–private collaboration with
DNDi, we have developed new, innovative, oral medicines that
help simplify both access and treatment, potentially avoiding
hospitalizations and saving lives. Fexinidazole, the first all-oral
treatment for sleeping sickness, has been rolled out in the
Democratic Republic of Congo. The journey to ensure the
treatment made it from the laboratory to patients has been
long and is testament to strong partnerships and the power of
innovation in fighting NTDs. We’ve advanced our collaboration
with DNDi one step further with the co-development of a novel,
single-dose, oral, investigational treatment for sleeping sickness.

Spotlight on
sleeping sickness

The shared goal is to make it possible for treatment to be
administered at the point of diagnosis. This would be a
game-changer, supporting the elimination of the disease in a
sustainable way.

For 21 years, we’ve partnered with the WHO to combat NTDs,
both through drug donations and financial support to ensure
capacity building and patient screening. We’re committed
to helping eliminate sleeping sickness (Human African
Trypanosomiasis), as per the WHO NTD roadmap, by 2030.
This vector-borne, parasitic, potentially fatal disease puts 65
million people in sub-Saharan Africa at risk.

In 2012, Sanofi joined other pharmaceutical companies,
donors, endemic countries, and non-government
organizations in signing the London Declaration on NTDs,
which gives clear objectives for controlling, eliminating, or
eradicating ten diseases and improving the lives of over a
billion people by 2020. The Kigali Declaration on NTDs in 2022
is the next milestone after the London Declaration.

Guy Bongongo, 12, (above, with his father)
is the first child to receive fexinidazole,
an innovative oral treatment for sleeping
sickness, in his hometown Mushie in the
Democratic Republic of Congo

21 years

of Sanofi partnership with WHO

97%

decrease in sleeping sickness cases
between 2001 and 20202

1 World Health Organization (2021) Treating more than one billion people: fifth consecutive year. Accessed 9 February 2022
2 Franco JR, et al. (2022) The elimination of human African trypanosomiasis: Achievements in relation to WHO road map targets for 2020. PLoS Negl Trop Dis 16: e0010047; doi: 10.1371/journal.pntd.0010047.
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Spotlight on polio
For 40 years, Sanofi has supplied billions of polio vaccine
doses worldwide. Today, the end of polio is in sight.
In 1988, polio was endemic in 125 countries, with more
than 350,000 children paralyzed each year. Today, only
two countries are grappling with endemic wild poliovirus
transmission. The 99.9% decrease in paralytic cases caused
by wild poliovirus infection is a great achievement–but we
cannot leave the job undone. Until polio is fully eradicated,
there will always be risks of resurgence. It’s a vulnerability
in public health that no one should take lightly.1
The number of paralytic polio cases has been rising in
dozens of countries around the world.2 In 2021, almost
40% of countries reported ongoing disruption of their

“I don’t want to see polio
deformities in any child.
It shouldn’t happen. It shouldn’t.
Not if there is a way to stop it.”
Cosmos Okoli, polio survivor, Nigeria

vaccination programs due to COVID-19, but in some
countries, vaccination levels for polio and other childhood
diseases were still at precarious levels even before 2020.3
The best way to stop polio in its tracks is to end it entirely.
No single country or organization can do it alone, and
this final stretch of the polio endgame is going to be the
hardest. That’s why we take our global partnerships so
seriously. In 2021, the Global Polio Eradication Initiative
(GPEI), a Sanofi partner for 30 years, announced a new
approach to ending polio by 2026. And in 2021, we supplied
50.5 million doses of injectable, inactivated polio vaccines
(IPVs) to UNICEF at preferential prices through Gavi, the
Vaccine Alliance, which aims to vaccinate populations in
73 of the poorest countries.
Building polio immunity in communities everywhere
depends on access to vaccines. We supply a maximum
number of IPV doses that reach communities throughout
the world, either as standalone polio vaccines or part of
combination vaccines against up to six potentially lifealtering diseases. We’ve developed a new hexavalent
vaccine containing IPV specifically designed for Gavi
countries, and in 2021 we initiated the prequalification
process for this vaccine with the WHO.

Voices from the Field: The fight against polio is not over.
Learn about the passion and commitment of people
on the front lines, including chief nursing officer,
Victoria Funmilayo Akinjayeju, in Nigeria
Watch the video

“This is a pivotal time in the
longstanding global polio
eradication effort. We are
nearly there, and yet the last
hurdle will be our highest.
I know that the willpower,
the commitment and the
energy of all GPEI partners
and supporters is there, as are
the valiant efforts of frontline
health workers, all of whom
will never give up until this
major human achievement
is complete.”
Thomas Triomphe
Executive Vice President, Head of Vaccines

1 World Health Organization (2019) Poliomyelitis. Accessed 21 February 2022.
2 Global Polio Eradication Initiative (2022) GPEI Strategy 2022-2026. Accessed 21 February 2022.
3 World Health Organization (2021) Second round of the national pulse survey on continuity of essential health services during the COVID-19 pandemic.
Accessed 21 February 2022.
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“We must continue the battle.
What we have achieved is a stepping
stone, to encourage us to go further.
We can never rest until we see the
world free of diseases.”
Oyewale Tomori,
Professor of Virology, Former President of the Nigerian Academy of Science

Spotlight on childhood cancer
We have also reflected more broadly about vulnerable communities, and have identified a huge gap in treatment
for children who suffer from cancer. Our R&D teams include world-class scientists who have deep knowledge of the
specific challenges of pediatric oncology and understand the crucial need to find treatment. During the course of
2021, we have identified two assets and launched preclinical studies.

Science 3D representation of human cancer cells
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Our Contribution
to Society
The world’s population is growing and aging, and the need for medical solutions remains high. This has been
exacerbated by the COVID-19 pandemic and by growing geopolitical uncertainties, factors that have increased
pressure on healthcare costs, and at every touchpoint of developing new medicines, from manufacturing to supply.

A changing global
population

High income
disparities

Progress in treatments, increased vaccination coverage,
and unhealthy lifestyles have led to enormous growth in
chronic non-communicable diseases (NCDs). Given their
growing and ageing populations, emerging countries
like Brazil, China and India, and developing countries
including many sub-Saharan African nations, are now
confronting both infectious disease and the rise of NCDs.

Despite declining global poverty rates, income disparities
in some of the world’s most populous countries, including
China, India, the US and Indonesia are still high. Wealth
remains concentrated among a small percentage of the
world’s population. Life expectancy has improved since
2000 but remains strongly affected by income. In lowincome countries, life expectancy is 18.1 years lower than
in high-income countries. One child in every 14 born in
a low-income country will die before their fifth birthday.1
Additionally, the debate on global access to COVID-19
vaccines and therapeutics has also raised new requests
to weaken Intellectual Property (IP) rights (e.g., through
IP waivers), promote tech transfers or support local
manufacturing in low- and middle-income countries.

These shifts have led to a rise in demand for healthcare
worldwide. This is particularly true for developed
countries but increasingly also the case in developing
nations, where rapid urbanization and an expanding and
affluent middle class have led to an increasing demand
for better healthcare.

1 Source : WHO

The COVID-19 pandemic has exacerbated shifts in
the global population, not least in income disparities
in the world’s most populous countries such as India
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Key economic challenges
The global pharmaceutical market is expected to grow at an annual rate of 3-6% through 2026, with specialty care
(oncology and immunology) doubling the rates of growth (6-12%) in the coming years. While the COVID-19 pandemic
caused an initial reduction in typical healthcare spending due to lockdowns, these reductions were quickly offset by
increased spending on COVID-19 related vaccines, treatments and hospitalizations, in total increasing overall cost
pressures on healthcare systems.1

Policymakers, patients and
payers continue to demand
cost containment measures to
make medicines and vaccines
affordable.

Rising
transparency
expectations
Stakeholders are demanding more and better
information on topics such as ethics and
clinical trial results, leading to new regulatory
requirements and increased need for dialogue.
This trend is also true for patients who ask for
more accessible and better information on
healthcare. Proactive, better-informed patients
are enabled to make decisions about their care
and take charge of their own health.

There is also demand for access-related initiatives such as pooled procurement practices, increased support for
biosimilars prescribing policies (a biological product similar to an approved biologic), and/or revising the financial
incentives for innovation.

1 Source : IQVIA
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Ensuring Affordable Access
to Healthcare
Access to healthcare is at the core of what we do. Our programs focus on the most important public health needs and can
cover a person’s entire experience: from prevention and detection, to early diagnosis and access, to treatment and care.
We have a proud, rich history of supporting societies around the world. To ensure this tradition continues, we launched
Sanofi Global Health in April 2021. An autonomous, non-profit unit designed for long-term sustainability, Sanofi Global
Health aims to sell products at affordable prices–or donate when necessary–and to support local capacity building.
It will serve 40 low- and middle-income countries with an initial list of 30 essential medicines, including treatments for
cardiovascular diseases, diabetes, cancer, malaria, and tuberculosis.

Targeting non-communicables diseases
An integral focus of the Sanofi Global Health is noncommunicable diseases (NCDs), which are responsible for
41 million deaths every year.1 Of these, 37% are premature
deaths affecting people between the ages of 30 and 69,
with cardiovascular diseases claiming more lives annually
than any other disease.2 NCDs disproportionately affect
people in low- and middle-income countries, where more
than 85% of premature deaths occur.
In sub-Saharan Africa, where most people live far from
health facilities that offer targeted prevention and
intervention, cardiovascular diseases are a leading cause
of both morbidity and mortality and claim more lives
every year than HIV/AIDS, neonatal disorders, and malaria
combined.3,4,5 This is the only region in the world where
mortality due to cardiovascular disease is on the rise.6
The financial burden of these diseases poses a new public
health crisis that has paralyzed many health systems.7,8

That’s why we launched a multi-year, multi-country
partnership between Sanofi Global Health and Medtronic
Labs to expand access to healthcare for underserved
patients living with hypertension and diabetes. Starting
in Tanzania and Sierra Leone, we’ll work together to
leverage digital health approaches and local health
system partners to improve disease awareness, diagnosis,
and management of diabetes and hypertension. We’re
also combatting NCDs in Cambodia, in partnership with
both Medtronic Labs and reach52, which delivers health
services through its proprietary access health platform
and products.
These programs will serve as a model for future
community-focused chronic disease management
programs, designed to support health systems as they
build towards universal health coverage and the United
Nations Sustainable Development Goals.

Dr Ariany Widiastuty examines Salim
at Penyengat Olak Public Health Center
in Jambi Province, Indonesia

1 World Health Organization (2021) Non-communicable diseases.
Published 13 April 2021; accessed 3 March 2022.
2 University of Oxford (2019). Our World in Data: Causes of Deaths.
Accessed 3 March 2022.
3 World Health Organization (2021). Non-communicable diseases.
Published 13 April 2021; accessed 3 March 2022.
4 WHO. Bulletin. Volume 96(3); 2018 March 1.
5 University of Oxford (2019). Our World in Data: Causes of Death.
Accessed 3 March 2022.
6 Amegah KA (2018) Tackling the Growing Burden of Cardiovascular
Diseases in Sub-Saharan Africa. Circulation 138: 2449-2451. doi: 10.1161/
CIRCULATIONAHA.118.037367.
7 Institute for Health Metrics and Evaluation (2018) Findings from the
Global Burden of Disease Study 2017. Lancet Global Burden of Disease
8 Harvard School of Public Health and World Economic Forum (2018)
The Global Economic Burden of Non-Communicable Diseases. Report.
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The impact of Sanofi
Global Health in 2021

Supporting people with rare diseases
Even in countries with developed healthcare
systems, patients may encounter difficulties accessing
treatment for many reasons. Some people may have
limited or no health insurance, or their country’s public
health system does not reimburse the price of treatments.
To help ensure no one falls through the gaps, we
also work with health authorities and patient groups
to supply free treatment to people with lysosomal
disorders. First launched in the US in 1991, the Charitable
Access Program now supports more than 3,300 people

with five types of lysosomal storage disorders in over 70
countries across six continents. It has been extended to
new countries, following approvals in Mozambique and
Senegal.
In 2021, a total of 110,000 treatment vials were donated,
enabling more than 1,000 patients with rare diseases to
receive treatment.
Find out more

People diagnosed with rare diseases often feel isolated and
responsible for explaining their disease to their own physicians.
Sanofi scientist Danielle Dong explains the importance of
disease registries in bringing communities together, supporting
patients, doctors, and scientists alike

Number of
people treated

Countries
beneﬁted

Malaria

>9m

23

Tuberculosis

>146k

28

>40k

16

Non-communicable
diseases

Watch the video

Our pricing principles
in the US

Developing a global access plan
Affordability is not the only barrier to access for many people. So too is the speed at which we launch new medicines
into our different markets. To address this problem, our goal is to develop a global access plan for all new products,
making them available in all chosen markets within two years of launch. This bold ambition will ensure that millions more
people receive timely treatment and thousands of lives are saved. In 2021, we launched a pilot global access plan using
one of our new treatments to develop a blueprint for the future.

Too many Americans still struggle to pay for their
medicines and treatments due to out-of-pocket
drug costs. Our Pricing Principles, launched in
2017, aim to promote a culture of transparency
that is adopted not only in our industry, but across
healthcare. The results can be seen in our 2022
Pricing Principles report that shows the average net
price of our US medicines portfolio has declined for
the sixth year in a row.
Read our 2022 Pricing Principles Report
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Our Value Creation
We are building on our solid fundamentals to create longterm value for our stakeholders as a sustainable business
partner and a good corporate citizen, using science and
innovation to help deliver better health.

Our
resources
Research & Development
Industrial Aﬀairs
Speciality Care
Vaccines
General Medicines
Consumer Healthcare

Scientiﬁc community
Employees

Victoria DiBiaso,
Head of Clinical Trials, France

Governments

Suppliers

Our
stakeholders

Shareholders
Planet

Healthcare practitioners
Patients

Communities

Economic Value

Scientiﬁc Value
Social Value
Health Value
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Our Value Creation
Scientific Value

34

€5.7bn invested in R&D, representing 15.1% of company sales

projects in phase 3 or submitted
to regulatory authorities
for approval

22
of the world’s poorest countries are
already receiving essential medicines
from Sanofi Global Health

34 projects in phase 3 or submitted to regulatory authorities for approval
91 projects in clinical development including 45 new molecular entities

Health Value
Pharmaceutical contributions paid to healthcare systems: €5.6bn
Addressing public health needs:
9.3 million patients treated against malaria
50.5 million inactivated polio vaccine doses supplied to UNICEF for Gavi countries
1,083 rare disease patients in 70 countries treated through our humanitarian aid program
Launch of Sanofi Global Health, a nonprofit unit, which aims to provide 30 of our
essential medicines to patients in 40 of the lowest income countries and support
integrated healthcare programs.
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Our Value Creation
€ 9.3 bn

Social Value

personnel costs

Personnel costs: €9.3bn
8.5% of work-study contracts awarded to young people from priority neighborhoods under the PAQTE
initiative, the French government’s urban renewal policy
Gender parity ambition 2025: gender parity among Sanofi senior leaders
Mobilizing for the planet:
11% reduction in water consumption since 2019 and 25% reduction of CO2 emissions since 2019

Economic Value

€ 14.1 bn
Sanofi spend for suppliers

Dividends: €4.0bn paid out to our shareholders1
Proposed dividend of €3.33 per share to be submitted for approval to the 2022 Annual
General Meeting, the 28th consecutive year in which we have increased our dividend
Suppliers: €14.1bn Sanofi spend
Income tax and other taxes paid: €2.0bn2
1 2020 dividends paid in 2021
2 Based on business operating income, income tax expense amounted to €2,173 million. The effective tax rate
based on our business net income was 20.9% in 2021. Other levies and taxes amounted to more than €700 million.
All data: 2021 unless otherwise indicated
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Sanofi’s Contribution to the
UN Sustainable Development Goals
Access to Healthcare
Sanofi Global Health (SGH)
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Make affordable 30 essential medicines to treat
cardiovascular diseases, diabetes, tuberculosis,
malaria, certain neglected tropical diseases, and
cancer in the 40 countries with the lowest per capita GDP

Malaria: 9,276,504 patients
treated in 23 countries
Tuberculosis: 146,356 patients
treated in 28 countries
NCD: 40,439 patients treated
in 16 countries. SGH and Medtronic
Labs to collaborate to expand
access to healthcare in LMICs

Sanofi Global Health
launched in May 2021

SDG 3.3: By 2030, end the AIDS epidemic,
tuberculosis, malaria and neglected tropical
diseases, and combat hepatitis, water-borne
diseases and other communicable diseases.
SDG 3.4: By 2030, reduce by one third
premature mortality from non-communicable
diseases through prevention and treatment
and promote mental health and well-being.

Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Help eliminate sleeping sickness by 2030

1.6 million patients tested for
Human African Trypanosomiasis
(HAT)-663 patients treated

2.8 million patients tested for HAT
992 patients treated Fexinidazole
available in DRC Renewal of
partnership with WHO on NTDs

SDG 3.3: By 2030, end the AIDS epidemic,
tuberculosis, malaria and neglected tropical
diseases, and combat hepatitis, water-borne
diseases and other communicable diseases.

Help eradicate polio

50.5 million IPV doses supplied to
UNICEF for Gavi-eligible countries

66 million IPV doses supplied to
UNICEF for Gavi-eligible countries

Help establish and enhance sustainable healthcare
systems for people with chronic diseases that
require long-term care

Infectious diseases
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Sanofi’s Contribution to the
UN Sustainable Development Goals
Access to Healthcare
Non-communicable diseases
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Help reduce the burden on lowand intermediate-income countries
of non-communicable diseases like
childhood cancer, diabetes and mental
health disorders

New partnerships with the Qatari
and Algerian health ministries,
and with stakeholders in Spain,
to roll out the KiDS program
in 2022

Philippines was the tenth country
to be added to the program
after India, Brazil, the United
Arab Emirates, Pakistan, Egypt,
Poland, Japan, Hungary and
Argentina

SDG 3.4: By 2030, reduce by one
third premature mortality from
non-communicable diseases
through prevention and treatment
and promote mental health and
well-being.

Through the My Child Matters
program 127,000 children with
cancer have been treated globally

Donate 100,000 vials a year to treat
people with rare diseases, via our
Humanitarian Program

1,083 patients treated
109,677 vials donated

Since the launch of My Child
Matters, 80 projects in 60
countries have led to the training
of more than 30,000 healthcare
professionals and the treatment
of more than 100,000 children

110,000 vials donated
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Sanofi’s Contribution to the
UN Sustainable Development Goals
Human Capital
Gender balance
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Achieve gender balance in Sanofi
Senior Leaders by 2025

40.1%

38.8%

Achieve 40% of women in executive
posts by 2025

34.2%

31.3%

SDG 5.5: Ensure women’s full and
effective participation and equal
opportunities for leadership at all
levels of decision making in political,
economic and public life.
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Sanofi’s Contribution to the
UN Sustainable Development Goals
Corporate Citizenship
Decent work
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Reduce the total occupational injury frequency
rate (FR)–any employee to below two by 2021 1

Total occupational injury FR–any
employee: 1.98

Total occupational injury FR–any
employee: 1.73

Reduce the lost time injury frequency
rate–any employee to below 1.4 by 2021 1

Lost time injury FR–any employee:
1.24

Lost time injury FR–any employee:
1.13

SDG 8.8: Protect labor rights and
promote safe and secure working
environments for all workers,
including migrant workers, in
particular women migrants and
those in precarious employment.

Ambition

2021 Performance

2020 Performance

Contribution to SDGs

In France, reach 10% of work/study
placements occupied by young people
from deprived urban areas

8.5%

5.3%

SDG 4: Ensure inclusive and
equitable quality education
and promote lifelong learning
opportunities for all.

Communities

1 “Any employee” includes Sanofi employees, temporary workers and subcontractors.

46

Improving People’s Lives

Sanofi’s Contribution to the
UN Sustainable Development Goals
Healthy Planet
Climate change-Carbon footprint (CO2 emissions)
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Industrial, R&D and tertiary sites for scopes
1 and 2 (including medical rep fleet): 55% reduction
in greenhouse gas emissions (CO2 equivalent)
by 2030 (relative to 2019)
Carbon neutrality by 2030 and net zero
emissions by 2050 (scopes 1, 2 and 3)

-25%

-15%

SDG 13: Take urgent action to combat
climate change and its impacts.

Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Industrial, R&D and tertiary sites
Quantitative objective: 15% reduction in water
consumption by 2030 (relative to 2019)

-11%

-5%

Qualitative objective: implementation of
efficient water management plans by 2025
for 100% of our priority sites, and by 2030
for all our sites

List updated: 12 priority sites

Worldwide campaign ongoing

SDG 6.4: By 2030, considerably increase
rational use of water resources in all
sectors, and guarantee the viability
of all withdrawals and supplies of fresh
water so as to take account of water
scarcity and sharply reduce the number
of people suffering from water shortages.

Water
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Sanofi’s Contribution to the
UN Sustainable Development Goals
Healthy Planet
Waste
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Reuse/recycle/recover at least
90% of our waste by 2025

74%

73%

Achieve landfill disposal rate of
below 1% of total waste by 2025

7%

7%

SDG 12.4: By 2020, achieve environmentally sound
management of chemicals and all wastes throughout
their lifecycle, in accordance with agreed international
frameworks, and significantly reduce their release
to air, water and soil in order to minimize their adverse
impacts on human health and the environment.
SDG 12.5: By 2030, substantially reduce waste generation
through prevention, reduction, recycling and reuse.

Sustainable management of products
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

All new products to be eco-designed by 2025

4 lifecycle assessments conducted

Program Launch

No vaccines supplied in blister packs by 2027

Percentage of blister vaccines:
29%

Percentage of blister vaccines:
25%

SDG 12.4: By 2020, achieve environmentally sound
management of chemicals and all wastes throughout
their lifecycle, in accordance with agreed international
frameworks, and significantly reduce their release
to air, water and soil in order to minimize their adverse
impacts on human health and the environment.
SDG 12.5: By 2030, substantially reduce waste generation
through prevention, reduction, recycling and reuse.
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Sanofi’s Contribution to the
UN Sustainable Development Goals
Healthy Planet
Pharmaceutical products in the environment
Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Monitor, manage and reduce emissions
on 100% of manufacturing sites by 2025

Specific programs engaged on
63% of manufacturing sites

Specific programs engaged on
100% of priority manufacturing
sites (50% of manufacturing sites)

SDG 6.3: By 2030, improve water quality
by reducing pollution, eliminating dumping
of waste at sea, reducing emissions of chemicals
and hazardous materials to a minimum, reducing
by half the proportion of untreated waste water,
and significantly scale up recycling and reuse
globally with no threat to water.

Ambition

2021 Performance

2020 Performance

Contribution to SDGs

Biodiversity protection programs
at all sites located close to sensitive
natural spaces by 2025

Biodiversity risks at our site
assessed

Various initiatives implemented
on sites

SDG 6.3: Protect, restore and promote
sustainable use of terrestrial ecosystems,
sustainably manage forests, combat
desertification, and halt and reverse land
degradation and halt biodiversity loss.

Biodiversity
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Advancing our Play to Win
Strategy in 2021
The energy, inspiration and vision of our people powered the success of our strategy in its second year. Solid commercial performance
across our businesses nearly doubled company sales growth when compared to 2020. We built an industry-leading pipeline with a
steady stream of new assets that could become either first- or best-in-class. We also reinvested most of our savings into R&D. And
we took concrete steps towards creating an environment where people can be their best selves at work.

Growth

Efficiency

Pipeline

The Way We Work

Outstanding growth performance
from Dupixent®1
350K patients across the world

On track for our 2022 financial
targets
€2.4bn in savings over 2020
and 2021

Building an industry-leading
pipeline
7 positive pivotal read-outs

Work in progress to build the
Sanofi of tomorrow
New global Diversity and
Inclusion strategy

€5.2bn sales in 2021
Fastest biologic launch ever
in China
Earning our leadership in vaccines
Record flu season

€2bn reinvested in our science
and growth drivers

36 projects added in phase
I and IIin just one year
10 new molecules entering the
clinical pipeline from in-house
research

Adoption of gender-neutral
parental leave policy for all
employees worldwide

Positive readout in respiratory
syncytial virus candidate in
phase 3
+6.8% sales growth
1 Dupixent® (dupilumab) is a product in collaboration with Regeneron. Dupixent® is approved for different patient populations with atopic dermatitis,
asthma and chronic rhinosinusitis with nasal polyps. It might not be approved in markets where you live, please check locally.
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Our 2021 Performance
Vaccines

€6.3bn
+6.8%

General Medicines

€14.2bn

Specialty Care

€12.7bn

2021
Company sales

+19.7%

€37.7bn

€4.5bn

-1.4%

2021
Business earnings
per share

+15.5%

+15.5%

€8.2bn

Consumer Healthcare

+7.1% sales growth

2021
Business net
income

€6.56

+4.6%

Europe

Sales by
Geographic Area

United States

€14.4bn

€9.7bn
+6.6%

+10.3%

Rest of the world

All figures as of December 2021, unless otherwise indicated.
All growth rates are expressed at constant exchange rates (CER).
On a reported basis, company sales were up 4.8%, business net income
was up 4.2% and business EPS was up 11.9%.

€13.6bn
+4.4%

For the definition of financial indicators, please consult the press release
issued on February 4, 2022.
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Threading Digital
Through Everything
We Do
Our ambition is to become the world’s leading digital healthcare platform to transform the practice of medicine.
Using integrated data, digital and technology solutions, we aim to develop and deliver medicines faster, better
engage healthcare professionals and pharmacists, and help people protect and improve their health. And we’ve
already made major strides towards that goal.
One year into our digital strategy, we have started to revolutionize our approach to healthcare by creating a more
agile and highly collaborative digital organization to boost performance across the entire organization.

Homing in on our priorities
The impact of our digital strategy across the companymeans:
state-of-the-art digital applications in our research
and development programs to increase our
understanding of diseases and create treatments that
intervene at the most minute levels of human biology.
massive digitalization upgrades of our industrial
manufacturing sites to ease, accelerate and support
our work in producing vast quantities of medicines
and vaccines.
optimum technology support across the business,
connecting and empowering our colleagues to work
better together and to interact more efficiently with
external stakeholders worldwide.

Focus on artificial intelligence
We have established a clear set of guiding principles
for how we will develop, deploy and oversee artificial
intelligence (AI) across our company. To give one
example, our AI is driving significant change in the way
we understand both infectious diseases such as influenza
and pertussis, as well as chronic diseases such as cancer
and atopic dermatitis.
The impact of AI on flu vaccines
Our AI-founded machine-learning platform is helping
us better understand influenza. Given that there are
multiple influenza strains each flu season, AI can help us
identify which virus proteins to include in future vaccines
to provide better protection against flu.

“We’re doubling down on
our ambition to change
the practice of medicine
and improve patients’ lives
through digital, data and
technology. The first phase
in our transformation has
laid the foundations for
maximum performance
and created value across
the business. This will allow
us to accelerate growth and
innovate at speed and scale
in order to pursue progress
for our patients, our partners,
and our people.”
Arnaud Robert
Executive Vice President, Chief Digital Officer
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Excellence in
Manufacturing
and Supply
Despite the challenges of the pandemic over the last two years, all our manufacturing sites remained operational,
allowing us to produce and deliver essential medicines and vaccines for millions of people worldwide.
Our success is the result of our operating model, the
Sanofi Manufacturing System, which is based on major
regional manufacturing hubs that make products
primarily for their region while having the capacity
to supply other regions. Combined with a common
culture of industrial excellence, customer service and
quality, our model proved its effectiveness.

2021 key facts
and figures
~70

industrial sites worldwide

4.8 billion
Warehouses like this one in Vitry-sur-Seine in France
are a crucial link in our supply chain for storing raw
materials and finished products

products manufactured across
pharmaceuticals, specialty medicines,
vaccines and consumer healthcare

In parallel, we continued driving our ambition to
modernize our diversified network through digitalization
and transforming our sites into “Factories of the
Future”, where objects, infrastructure and people are
interconnected. The digital transformation improves
performance; ensures reliability of production and
customer service; delivers consistent compliance and
quality across our products; and adapts our processes
to fluctuations in demand, user needs and logistics.

20 sites
~34,000

employees

1 billion

invested annually to transform and
modernize our industrial network
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EUROAPI-A new
industry champion
In addition, we created EUROAPI, a new European
company for the development, production and
marketing of active pharmaceutical ingredients (APIs).
EUROAPI addresses one of the challenges amplified
by the pandemic: the need for greater, more localized
stability in quality drug supply in Europe and beyond.
A standalone company that combines six of our
European API production sites
Expected sales of €1bn by 2022
Expected to rank #2 by sales worldwide
Headquarters in Paris, France
3,100+ employees with a presence in 13 countries
and sales in 80+ countries
Karl Rotthier, Chief Executive Officer
Find out more

Expanding our
leadership
in biotechnology
To support our latest pipeline developments our
industrial network must constantly evolve. We
have invested heavily throughout the year in the
transformation and modernization of our facilities in
the field of small molecules, biologic drug substances
and vaccines.

April 2021
We announced our ambition, in partnership with the
Singapore Economic Development Board, to create an
Evolutive Vaccine Facility (EVF) in Singapore. The new
site will mainly supply the Asian region, complementing
existing manufacturing capacities in Europe and North
America and contributing to regional supply autonomy.

June 2021
We broke ground on a fully automated and digitalized
chemistry unit on the existing manufacturing site in
Sisteron, France. This unit will accelerate the launch of
new, specialized small chemical molecules for potentially
life-changing oncology and specialty medicine projects.

March 2022
We broke ground on our new EVF in Neuville-surSaône, France. This world-class vaccine production site
and vaccine research center will use the latest digital
technologies to increase flexibility of supply, giving us
the ability to produce up to four vaccines simultaneously.

The Evolutive
Vaccines
Facility: a stateof-the-art
production site
€490m invested over five years
Expected to create 200 jobs
Located in Neuville-sur-Saône,
France and Singapore
Find out more

Digitalizing
our network
Our entire industrial network continues its
digital transformation to ensure agility, higher
productivity,
efficiency
and
sustainable
manufacturing. We will roll out the Factory of the
Future model in 20 of our sites by 2025.
The digitalization of our network also means a
smaller environmental footprint and supports our
goals to achieve carbon neutrality by 2030 and
net-zero emissions by 2050.
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“Despite the
challenges of each
new variant of
COVID-19, our teams
were relentless in
their efforts to make
and deliver lifesaving medicines,
supplying nearly five
billion medicines to
people worldwide.”

Sanofi’s fight against
COVID-19
Our industrial affairs teams worked through the
pandemic to ensure those who needed medicines
received them. We engaged with manufacturers
of COVID-19 vaccines to support supply of their
vaccines across our industrial sites in France,
Germany and the US.

In parallel to developing our own vaccine against
COVID-19, we have increased our manufacturing
capacities to be able to quickly deliver it once
validated to support global public health needs.
In total, nine production sites-in France, Germany,
Italy and the US-are involved to produce, release
and distribute our vaccine.

Our industrial team in Frankfurt fill COVID-19
BioNTech/Pfizer vaccines to contribute to the
global supply efforts during the pandemic

Brendan O’Callaghan
Executive Vice President, Global Industrial Affairs
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Acting for Environmental
Sustainability
We continue to minimize the potential environmental impacts of our business through our environmental
sustainability program, Planet Mobilization. Our approach covers the entire lifecycle of our products, from the
raw materials used in production to waste disposal. This also includes working with our suppliers to reduce their
greenhouse gas emissions (GHG), minimize their overall environmental impact, and more sustainably source their
raw materials.

Stepping up our game in 2021
Sanofi was recognized by global environmental
non-profit CDP for its actions, leadership and
transparency on climate change and water
stewardship.
We have accelerated our efforts to address
climate change and intend to achieve net zero GHG
emissions across all operations and the entire value

Bold ambitions
100% blister-free
vaccine packaging by 2027

Carbon neutrality
on all scopes by 2030 including 100%
renewable electricity and carbon neutral fleet

100% eco-design
for all our new products by 2025

chain by 2050, with an interim target to reach carbon
neutrality across all scopes of emissions by 2030. In
alignment with the global ambition to stop global
temperatures rising by more than 1.5°C, our carbon
reduction objectives are validated by the Science Based
Target initiative, a partnership between CDP, the United
Nations Global Compact, the World Resources Institute,
and the World Wildlife Fund.

Energize initiative
targets global
supplier
In 2021, we united with nine global pharmaceutical
companies-AstraZeneca, Biogen, GSK, Johnson &
Johnson, Merck, Novartis, NovoNordisk, P izer
and Takeda-to help our shared supply chains adopt
renewable energy and reduce GHG emissions.

The Sanofi Vietnam team has created an eco
garden to foster environmental awareness
and employee engagement

“Taking urgent action on climate
and water stewardship is more
vital than ever. That’s why
we’re proud to be recognized by
CDP in its Climate and Water
A lists, for our commitment to
climate change and corporate
transparency.”
Brendan O’Callaghan
Executive Vice President,
Global Industrial Affairs
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Engaging our employees
In 2021, the Tribe, a 2,000-strong network of employees from all aspects of the business across 77 countries competed for a chance to implement
their own ideas to reduce Sanofi’s environmental footprint. Of the 161 novel ideas pitched to the €3 million Planet Mobilization Fund, three teamscomprising members from France, Belgium, Italy, Vietnam, and Ireland-saw their projects financed and implemented on Sanofi’s sites with the objective
of replicating these pilot projects worldwide.

Goal
WATER STEWARDSHIP

Idra
across three European sites:
Anagni, Italy, Compiègne,
France, Geel, Belgium

To recycle treated
wastewater on site.

WASTE MANAGEMENT

Waterford loves
planet not plastic

Impact
Water savings across
the three plants
could amount to
220 million liters a year.

Waterford, Ireland

Goal
To reduce plastic waste through hearts and
minds, using encouragement and education.

Goal
CLIMATE CHANGE

Rice is the
new green
Ho Chi Min, Vietnam

To implement the first green
and circular large-scale rice
husk biomass pilot.
Rice husk is a byproduct
of paddy, or rice, processing
in the rice mills and can
provide a convenient and
environmentally sustainable,
source of dry biomass
energy.

Impact

Impact

Ho Chi Min plant will
become a fossil fuel
free site, eliminating
2.3 thousand tons
of carbon dioxide a year
and reducing steam costs
by 40%.

Schools program delivered by Sanofi
ambassadors; coastal clean-ups;
and a fun and functional app
to measure plastic waste
and incentivize reduced
consumption.
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Our mission to Zero
Climate change is one, if not the greatest, challenge of our age. It’s not only about protecting our planet, it’s protecting life!
That’s why we’ve accelerating our efforts to mitigate it by committing to do more at a fast pace.

Our carbon footprint in 2021
To calibrate our future actions, we’re measuring our greenhouse gas (GHG) emissions along the value chain.

59

Reduce GHG
emissions from
our activities

Source renewable
electricity across
our activities

Put in place
an eco-ﬂeet

Reduce GHG
emissions from
our value chain
Scope 3

Reduce
Carbon Footprint
Sanoﬁ generated 5.4
Mt CO2e in 2021, with 63%
of total emissions coming
from purchase of goods &
services and capital goods.

-25%

59%

2030

2021

Scope 1 & 2

Achieve
Carbon Neutrality

-55%

100%

2050
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Our achievements in 2021 and our ambitions for the future

Achieve
Net Zero

vs 2019

vs 2019

-47%

-7%

GHG emissions
vs 2019

vs 2019

100%

-14%

carbon neutral
ﬂeet

vs 2019

Net Zero emissions
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About this report
This report provides an overview of how our activities and investments lead to a sustainable business performance
and provide value for our stakeholders, including shareholders and investors, employees, authorities, nongovernmental organizations, and environmental, social, and governance rating agencies.
The company’s spirit of collaboration is reflected throughout the report, which provides a comprehensive picture
of how we engage with our stakeholders when defining and delivering our business and responsibility objectives.
Our strategy of working collectively and building strong partnerships to tackle current and future major health
issues is also outlined through our contribution to the United Nations Sustainable Development Goals.
We signed the fundamental principles of the United Nations Global Compact initiative in 2000 to establish a
culture of integrity and a responsibility to people and planet, which we support through measurable efforts to
create a workplace that embraces our employees’ differences and our active engagement in saving the planet.
The report focuses on issues that reflect our most significant economic, environmental, and social impacts; issues
that have been identified and evaluated through a rigorous materiality analysis process with our stakeholders.
It is informed by the International Integrated Reporting Framework published by the International Integrated
Reporting Council (IIRC) and has been prepared in accordance with the Global Reporting Initiative (GRI)
Standards: Core option. References to additional sources are included throughout the report.
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Forward-looking
statements
This report contains forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995, as
amended. Forward-looking statements are statements that are not historical facts. These statements include projections and
estimates and their underlying assumptions, statements regarding plans, objectives, intentions and expectations with respect
to future financial results, events, operations, services, product development and potential, and statements regarding future
performance. Forward-looking statements are generally identified by the words “expects”, “anticipates”, “believes”, “intends”,
“estimates”, “plans” and similar expressions. Although Sanofi’s management believes that the expectations reflected in such
forward-looking statements are reasonable, investors are cautioned that forward-looking information and statements are
subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of Sanofi,
that could cause actual results and developments to differ materially from those expressed in, or implied or projected by,
the forward-looking information and statements. These risks and uncertainties include among other things, the uncertainties
inherent in research and development, future clinical data and analysis, including post marketing, decisions by regulatory
authorities, such as the FDA or the EMA, regarding whether and when to approve any drug, device or biological application that
may be filed for any such product candidates as well as their decisions regarding labelling and other matters that could affect
the availability or commercial potential of such product candidates, the fact that product candidates if approved may not be
commercially successful, the future approval and commercial success of therapeutic alternatives, Sanofi’s ability to benefit
from external growth opportunities, to complete related transactions and/or obtain regulatory clearances, risks associated
with intellectual property and any related pending or future litigation and the ultimate outcome of such litigation, trends
in exchange rates and prevailing interest rates, volatile economic and market conditions, cost containment initiatives and
subsequent changes thereto, and the impact that COVID-19 will have on us, our customers, suppliers, vendors, and other
business partners, and the financial condition of any one of them, as well as on our employees and on the global economy as
a whole. Any material effect of COVID-19 on any of the foregoing could also adversely impact us. This situation is changing
rapidly and additional impacts may arise of which we are not currently aware and may exacerbate other previously identified
risks. The risks and uncertainties also include the uncertainties discussed or identified in the public filings with the SEC and
the AMF made by Sanofi, including those listed under “Risk Factors” and “Cautionary Statement Regarding Forward-Looking
Statements” in Sanofi’s annual report on Form 20-F for the year ended December 31, 2021. Other than as required by applicable
law, Sanofi does not undertake any obligation to update or revise any forward-looking information or statements.
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